Funds raised for the centennial campaign will
fuel the implementation of our new strategic
plan, Seattle Audubon 20/20. Never before
have our 100 years of tireless experience been
more important to birds than they are today.

Seattle Audubon’s commitment to bird-centric
conservation, science & environmental education
has made us a regional environmental leader

With your help, we will leverage our sterling
reputation for leadership to advance a new urban
conservation agenda for our next 100 years
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Seattle Audubon leads a local community in
appreciating, understanding, and protecting
birds and their natural habitats. Since 1916, our
vast community of staff, members, and
volunteers has dedicated itself to focused
advocacy, education, informed science, and a
conservation legacy that has protected bird
habitats around the State of Washington for
future generations. Now in our Centennial year,
we have finalized a bold new strategic plan,
Seattle Audubon 20/20: Sharpening our Focus.
The Centennial Fund was conceived to support
this effort and build the nest egg for our next
100 years. Seattle Audubon 20/20 defines an
entirely new direction for our organization; after
a century of leading conservation advocacy on a
statewide level, the new plan harnesses our
talents to focus on four core strategies.
Seattle Audubon 20/20: Core Strategies
1. Appreciate: Expand environmental
education,
2. Understand: Mobilize citizen science data,
3. Protect: Target urban bird conservation,
and
4. Sustain: Strengthen our organizational
sustainability.

The Challenge Before Us
The City of Seattle is home to at least 75 species
of breeding birds, and an additional 34 likely
breed within city limits. There are as many as
109 bird species that rely on a healthy urban
environment to sustain them – to say nothing of
migratory visitors. Moreover, scientists agree
that climate change is the greatest threat to
birds; Audubon’s peer-reviewed research shows
that roughly half of all North American bird
species are threatened with the loss of at least
50 percent of their habitat by 2080. Protecting
the places that birds need in a warmer world is
paramount. To that end, Seattle Audubon is
determined to advance the habitat connectivity
and landscape-scale resilience essential to help
bird populations adapt to a truly global threat.
These threats make clear the challenges that
birds face – and they transcend state and
national boundaries, which is what makes the
extensive Audubon network so absolutely
critical. Seattle Audubon’s local work is a crucial
piece of the hemispheric-scale conservation
work of the entire network. With the completion
of Seattle Audubon 20/20, we are poised to
exert significant leadership in strengthening our
local link in the Pacific Flyway migratory route.
Our work will directly engage new communities,
empower citizens to restore healthy bird
habitats, and build a more resilient natural
system in the face of climate change.

Theory of Change. Seattle Audubon is meeting
these challenges head-on with Seattle Audubon
20/20. The plan was developed over six months
through a broad public engagement process
that connected with more than 20 community
meetings and focus groups. The plan
characterizes our programming into three
strategies along a causal chain, central to our
mission; Appreciate, Understand, and Protect.

Appreciate

Understand

Early Childhood
Education Initiatives

Renowned Citizen
Science Projects

Place-based Programs
in Seattle Public
Schools

Birding Knowledge &
Skills Programs
Mobilizing Data for
Information Action

Field Trips, Bird Walks
& Nature Shop

We know that by conducting high-quality
outreach and education with our community we
can increase Appreciation of birds and their
ecosystems. Developing citizens’ knowledge of
birds and promoting scientific inquiry enhances
Understanding. By instilling leadership and the
skills to act, we develop our members’ means of
engaging in direct conservation action, which
Protects birds and their habitats.

Protect
Bird-friendly Policy
Advocacy
Outcome-driven
Grassroots Activism
Coalition Building

Local Bird
Species &
Habitats Are
Protected

Neighborhood
Flyways

The Centennial Fund seeks to raise $400,000 in new revenues over the next four years to provide
increased capacity and mission success across all Seattle Audubon program areas.

Funding Needs
Operations/IT,
Green
Infrastructure,
Nature Shop
$80,000
Expanded Early
Childhood
Education,
Modernized
Curricula, Equity &
Inclusion $95,000

Urban Bird Treaty
City $35,000

Backyard Habitats
$35,000
Data Mobilization
$30,000
Citizen Science
Investments
$30,000

Neighborhood Flyways
$95,000

Together, the projects developed for Seattle
Audubon 20/20 reflect the boldest and most
strategic urban conservation and engagement
effort in Seattle Audubon’s history. Never
before have our 100 years of tireless experience
been more important than they are today, as
the effects of climate change and Seattle’s rapid
development add stresses to all local
inhabitants, both human and avian. Seattle
Audubon’s continued dedication to habitat
conservation, sound science, and environmental
education have propelled us to the fore as a
regional leader, and we will capitalize on that
sterling reputation to advance a new urban
conservation agenda for our next 100 years.
Looking to the future, Seattle Audubon is
strategically positioned to grow and maintain
the ‘durable public will’ necessary to achieve
truly hemispheric conservation outcomes. We
know that instilling a conservation ethic in
human communities is just as important as
directly supporting our feathered friends.
Inspiring the next generation. Seattle
Audubon’s education programs have been the
bedrock of the organization for generations.
The enduring legacy of this is manifest in so
many faces and stories across the city. It can be
seen in the faces of our Nature Campers, being
presented to their first day of camp by parents
who were former Nature Campers themselves,
or in former Young Birders who have gone on
to pursue careers in ornithology and other
natural sciences. These are the stories we want
to continue to tell, to ignite a lifelong love of
birds in the next generation of educators,
scientists, and conservationists.

Equity and Inclusion. As we look to our next
100 years, Seattle Audubon seeks to build a
more inclusive community, with a focus on
intentional collaboration with youth, people of
color, and underrepresented communities, and
we will commit resources to efforts that achieve
this goal. It is one thing to maintain a diversity
statement on our website; that statement well
reflects our commitment to inclusion and serves
as a declaration of consensus that we agree our
community – like an ecosystem – is strongest
and most resilient when it is diverse. Now is the
time to take the next step.
Sparking new interests and understanding.
As any Seattle Audubon field trip leader or class
instructor will tell you, education and a love of
learning are not the exclusive domain of the
young. We will expand the accessibility of our
education programs and continue to open the
eyes and ears of kids and kids-at-heart to the
vast array of bird species present in Washington
State. Moving our members from appreciation
to the realm of understanding, we will grow our
ranks of citizen scientist volunteers to better
monitor the health of our avian communities.
Birds as ambassadors for conservation.
Everyone knows there is something magical
about birds. Whether it’s their wings, feathers,
and flight; their beauty and diversity; or their
astounding intelligence and behavior – they
have a unique ability to captivate our attention.
The simple presence of birds can transform a
vacant urban lot into a habitat. Seattle Audubon
is uniquely positioned to harness this magic and
use birds as our ambassadors in building
coalitions for conservation.

Seattle Audubon’s Bicentennial. While our
current strategic plan projects through the year
2020, everything we do will serve a vision of a
Bicentennial where birds and people thrive in
balance. With your investment, we are confident
that we have a sound plan at our backs as we
work to realize this future that we envision.

include board members, field trip leaders,
Nature Shops assistants, committee members,
citizen scientists, and coordinators of our inschool education programs. In short, we offer a
wide array of options for engaging our local
community. It’s your collective commitment
that powers Seattle Audubon’s success.

Feasibility – or, how we know we can do this.
Our history of dedication and informed
leadership has propelled us to the fore as
regional environmental leader. As the oldest
environmental organization in Washington, the
members and volunteers of Seattle Audubon
have continually worked for the protection and
restoration of birds and their natural habitats
since 1916. Looking to the future, we will
leverage this vast experience as the Puget
Sound region faces significant development
pressures, making urban bird conservation an
even more crucial component of our
hemispheric protection efforts.

Ensuring a strong link in the network. As a
local chapter, Seattle Audubon exercises great
autonomy in our leadership, vision, and
planning, while amplifying and magnifying the
strongest elements of the National Audubon
Society’s work. National Audubon’s current
strategic plan provides many “off the shelf”
programming components that Seattle
Audubon has integrated into our new strategic
planning development, including Bird Friendly
Communities, policy development that
strengthens our Urban Bird Treaty City work, a
focus on diversity, equity, and inclusion, and a
broad Urban Conservation strategy that
includes community engagement, leadership
and policy development, and habitat restoration
guidance. Together, National Audubon and
Seattle Audubon’s efforts reinforce each other
to ensure the most effective outcomes for birds.

The force behind our success has always been
our vast numbers of volunteers and members.
Seattle Audubon volunteers provide more than
30,000 hours annually in service to the region’s
birds and their environment. Volunteer roles

Achieving the ultimate goal of the strategic
plan, to ensure that our local birds and their
habitats are protected, is far beyond the
responsibility of staff alone. For our first 80
years, Seattle Audubon didn’t even have staff.
Our mission success is not possible without the
engagement, investment, and commitment of
an entire community – which means you.
Everyone has a role, or many roles, to play.

Membership. Maintaining your membership in
Seattle Audubon is one of the most important
ways you can help our local birds.
Volunteer. Volunteers will always be the heart
of Seattle Audubon, working tirelessly yearround for birds and nature. Whatever your
background or skill level, there’s a place for you
to learn and grow at Seattle Audubon.

Feathers for the Future. To mark our historic
milestone, Seattle Audubon commissioned a
work of art by local artist, Stuart Nakamura. This
incredible piece was made possible by the
estate of the late George Johnson. Forged from
stainless steel, two soaring hawks will allow
donors to leave their mark on this important
milestone. Commemorative “feathers” will be
affixed to each sculpture, recognizing our most
generous Centennial Fund contributors or their
loved ones.
Artist's rendering of Centennial sculptures to be installed
outside The Nature Shop

For more information on Legacy giving or Feathers
for the Future, contact Claire Catania at (206)
523-8243 ext. 16 or clairec@seattleaudubon.org
Corporate Giving. Business owners, you have
the opportunity to align your community
involvement efforts with one of our Seattle
Audubon 20/20 programs. Even if you’re not a
business owner, your employer might match
your giving or volunteer hours – and augment
your contributions to the Centennial Fund.
Our pledge to you. Seattle Audubon 20/20
dedicates significant attention to Organizational
Sustainability. That forethought is more than a
statement of what we want to do; it’s a
commitment to responsibly steward this
organization and its resources. Similarly, with
every donation we receive, be it a donation of
time or money, we know that it is a gift not to
be taken lightly. We maintain thorough
investment, financial management, and annual
audit policies and procedures. We do this both
for our own longevity and to reassure you, our
donors, that we honor and responsibly apply
your gifts in keeping with industry standards
and best management practices.

Leave a Legacy. You cannot reflect on a
Centennial anniversary without thinking about
those who made it possible and are no longer
with us. When you include Seattle Audubon in
your estate plans, you are joining a community
of generous supporters who have remembered
birds and nature in their wills. Your generosity
can leave an indelible imprint on the future and
helps preserve a world where generations to
come can delight in the birds you love.
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Reinventing our models of partnership and
collaboration. Over our history, we gained a
reputation for spearheading major, regional
conservation accomplishments through a mix of
advocacy, tenacity, and litigation. That style was
highly effective, but was often very resourceintensive. Throughout our experience, we
honed our leadership skills and helped to fledge
other Audubon chapters and environmental
organizations across Washington. These days,
we are part of a broad community of
conservation groups around the state. We can
now play more of a supporting role and assist
other organizations to take the lead and amplify
our shared goals. This allows us to excel in
those areas where we maintain a unique niche.
We know we can be equally if not more
effective if we’re willing to share the load.

stage of life, or, as we like to say, "from ages 3
to 103." This will include an expanded focus on
early-childhood engagement and growing our
partnerships to maximize our reach and impact.
Specific objectives include:
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Goals. Seattle Audubon strives to modernize
our curricula and provide a comprehensive suite
of current, relevant, and engaging education
programs that connect with people at every



Modernize and enhance legacy education
programs for children, teens and adults:
o Finding Urban Nature (FUN), which
has reached over 20,000 Seattle
Public School students since its
inception in 1989
o Nature Camp, which has introduced
hundreds of children to the outdoors
for the past 32 years
o Young Birders, formerly BirdWatch,
which has engaged over 240
teenagers over the past 15 years
o Master Birder Program, which has
produced 232 graduates who serve
as community outreach volunteers
and ambassadors since 1988
Expand early childhood connections;
o Grow Fledglings and Friends and
Rookery programs
Evaluate how declining parental
volunteerism in schools has impacted
Seattle Audubon’s program capacity; rethink our approach and add capacity to
ensure we fully maximize our reach
Serve a diversity of communities that reflect
the demographics of our namesake city
Invest in logistics, facilities, and
transportation in order to expand equitable
access to Seattle Audubon programs
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Create a volunteer-powered response plan
for a potential oil spill in Puget Sound
We will explore the possibility of organizing
and leading international trips, in order to
better understand the interconnectedness
of hemispheric flyways. These trips will learn
from similar existing programs at other
Audubon chapters, demonstrate how our
local conservation efforts can have global
impacts, and help our members better
understand the entire life-cycle of birds that
breed in or migrate through Seattle

Goals. The next evolution of Seattle Audubon’s
Science Program will focus on working with new
partners to analyze and synthesize the bird
census data we maintain, improve the
consistency of our methodology across all
datasets, decentralize the citizen scientist user
experience and data entry, and develop a
volunteer-powered oil spill response plan.
Specifically, we will:








Strengthen the consistency of our
methodology and quality control for all
datasets, including the Neighborhood Bird
Project and the Puget Sound Seabird Survey
Develop a new online-based data entry
portal for citizen scientists, which will save
100s of hours of staff and volunteer time
Work with the newly reformed Science
Committee to strategically select partners to
share in the synthesis of our data and
elevate census analysis, research, and trends
Ensure we apply our data and analysis to
fully understand the stories of our
conservation successes and to promote
those stories
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Goals. Over the course of the next four years,
we will design and implement a bold urban
conservation campaign that engages new
partners, shares the best practices of the
Audubon network, results in measurable onthe-ground habitat improvements, and provides
new means of connecting with a broader
constituency. Seattle Audubon 20/20 envisions a
merger of our existing tree mapping, our longrunning Neighborhood Bird Project, and three
exciting new conservation efforts, with the
advent of the Neighborhood Flyways concept.

Neighborhood Flyways responds to the
challenge of sustaining unbroken habitat
corridors along the thousands of miles of the
Pacific Flyway. Having reliable greenways for
foraging and resting during migration is
especially critical in urban areas. Neighborhood
Flyways presents Seattle Audubon’s new local
approach to supporting bird habitat in our
region and reflects the boldest urban
conservation effort in our 100-year history.

habitat restoration program in our history.
Building on the foundation of data collected
for the Tree Map and NBP, and incorporating
the policy and outreach tools of Urban Bird
Treaty City and the Backyard Program, this
GIS-analysis driven project will identify
known gaps in the migratory pathways
across Seattle and directly engage private
and public land owners in those areas in our
conservation efforts. This initiative will
significantly broaden our outreach and
engagement and result in an expanded tree
canopy across the city.

Specific components include:
 Seattle Tree Map. Ramp up former program
to track the City of Seattle target of 30% tree
cover by 2020 (presently we are at ~23%)
 Neighborhood Bird Project (NBP). We will
put our 20 years’ worth of monthly survey
data to work supporting targeted bird
habitat conservation and restoration efforts.
 Urban Bird Treaty City. Seattle is slated to be
designated as an Urban Bird Treaty City by
the U.S. Fish and Wildlife Service in 2016. This
designation will guide new programming to
protect, restore, and enhance urban bird
habitat, develop policy recommendations to
reduce hazards to birds, and develop new
outreach tools for engaging a broader
constituency in protecting migratory birds.
 Bird-Friendly Backyard Certification Program.
Either through leading a new effort of our
own or partnering with an existing program,
Seattle Audubon will launch a new initiative
that supports the creation of bird-friendly
habitats on a parcel-by-parcel basis. This will
include re-invigorating our ‘Gardening for
Life’ program to guide people in making
their backyards more bird friendly while
engaging a broad group of participants.
 Neighborhood Flyways Habitat Initiative. This
signature effort represents the boldest urban

Leadership. The Board of Directors will define
and develop a Governance Committee to
ensure there is continuity at the board level to
oversee not just board nominations, but also
succession planning, board member
onboarding and orientation, and tracking
implementation progress of the strategic plan.
Nature Shop. The Nature Shop has always
been so much more than a retail space. It’s a
social hub – a real community gathering place
and a resource center for our members. That
being said, it also provides an important and
vital revenue stream that fuels our programs.






Ensure the highest-quality shopping
experience, including targeted training to
enhance shop volunteer competencies
Implement a Shop Marketing Committee of
industry professionals and invest to help
drive sales and promotions
Devote resources to continually invest in
shop volunteer retention and appreciation

Volunteer Program. As we’ve said many times
in these materials, volunteers are the power
behind everything that we do. Improving
service to our volunteers directly improves their
experience and our program delivery.

Finance and Operations. With the
establishment of a new staff position, Finance &
Operations Director, Seattle Audubon is poised
to reevaluate and streamline our administrative
and program processes in a whole new way.

Over the next 4 years, we will:
Seattle Audubon 20/20 allows us to:







Grow our volunteer program beyond the
current baseline of 500 participants
Implement a modernized system for
efficiently recording and tracking volunteer
hours and activities
Expand partnership opportunities with
partner organizations to combine forces
with other volunteer events
Increase the number of volunteers who
become members and maintain their
membership

Membership and Development. Regular,
consistent interaction with our network of
members, donors, and volunteers deserves
some much-needed attention, particularly in the
realms of regular communication and sustained
community building.








Expand the Development team to achieve
optimal build-out of all Seattle Audubon
programs, including establishing and
recruiting a staff lead on Communications
Apply the compelling vision of Seattle
Audubon 20/20 to develop a Centennial
Fund that will support the implementation
of our best and most aspirational thinking
Applying a variety of strategies and tactics,
grow annual memberships by 10% each
year from 2016-2020
Invest new resources to expand an already
successful and popular events series







Ensure that we have state-of-the-art IT
infrastructure and technology platforms that
improve our efficiency, expand our capacity,
and fully support all of our initiatives
Implement a complete overhaul of Seattle
Audubon’s IT-systems integration, including
complete upgrades to and integration of
Nature Shop sales system, donor and
volunteer database, payroll, credit card
processing, and Nature Camp registration
functions.
Increase both employee and volunteer
satisfaction and retention.

Facilities. We believe that the building we call
home should reflect our values of
environmental sustainability and be a place
where our staff and volunteers want to work.
Specifically:




Develop a long-range plan for expanded
office space that reflects and keeps pace
with the growth projected by the new
strategic plan
Evaluate new and viable greeninfrastructure improvement options for the
building, such as solar panels, heat pump,
and/or lighting solutions

While we conclude this report with Equity,
Inclusion, and Engagement, these critical
elements of our plan are by no means an
afterthought. We are currently engaged with
several of our partners to understand how our
allies are meeting the challenges of engaging
diverse audiences. We all share the common
goal of ensuring that everyone benefits from
our progress and programs.
It’s clear we have significant support from our
partners for developing more inclusive
environmental programs, overcoming barriers
to engagement, and aligning our priorities with
communities who may have never heard of
Seattle Audubon. It’s hard work, and we’re all
learning and figuring it out as we proceed, but
genuine equity work is like a muscle – it gets
stronger the more we exercise it. When we say
that we want to ensure that those served by
Seattle Audubon represent the demographics
of the city we call home, we know it will take
time and a consistent focus and practice to
achieve the reality we envision.

Some people might say, “What does Seattle
Audubon Society have to do with race and
equality?” Well, the answer is: why shouldn’t it?
Equity, inclusion, and connecting with diverse
communities is essential for the long term
success of any organization, especially one so
focused on engaging new audiences. Seattle
Audubon is recognized as a formidable force in
our community, so why not apply the weight
and tenacity of our history to an area of urgent
need that just happens to currently have the
nation’s attention?
Now can be a transformative time for our work
in urban conservation and community
engagement. It’s up to us to consider how far
we go with it. We can tell you, from our view
here in the crow’s nest, the horizon is clear and
we are only limited by what we can think we can
accomplish. We hope you’ll join us in this very
important work.

Photo credit: Glenn Bartley

